Grace Ev. Lutheran Church
Voter’s Meeting

April 12, 2010
Rough Draft

The quarterly Voter’s Meeting for Grace Lutheran Church was held on Monday, April 12, 2010, at 7:00 p.m. The minutes from the January meeting were read and approved.  The agenda was adopted.  Pastor Dumer provided the opening devotion.

Written reports were provided by the Preschool Board, Pastor Brown, and the Business Manager.

New Business

A.  Endowment Grants Awarded

1. Praise Band for $1,545.00 for a new keyboard
2. Board of Preschool Ministry for $525 to start a Preschool Scholarship fund
B. 10th Street Project

· The 10th Street Project is scheduled to start in the Spring of 2011.  This project would help the City of Dewitt straighten the street; take a street in poor condition and update it; and allow for the sewer and storm water drains to be updated.
· How does this affect Grace Lutheran Church?  The handicapped parking in front of Grace Church would be affected.  In order for this to be completed we need to work together with the City of DeWitt to create a plan that would benefit both parties.  
· The Trustees have been in contact with the City of DeWitt and they have created three plans that may work to satisfy all involved.  In the 1950’s approximately 16.5’ of land was gifted to Grace by the City of DeWitt.  In order to have any parking on the south side of the street Grace will need to give back some of that gift.

a.  Option #1 will allow for 12 – 45 degree parking spaces and 2 legal conforming handicapped spaces on the North side of the street.  On the South Side of the street there will be 6 parallel parking spots with the possibility of 2 courtesy handicapped spots. (Courtesy handicapped spots are spots that do not conform to the handicap regulations)
· Changes to property the church would give back 8’-9’ of R.O.W. back to the city, the entire length of the property.  East stair landing would be shortened.  A ramp would be added to the north side parking lot removing old steps.  North parking will move south and grass will be added.  Existing trees may be removed.

b. Option #2 will allow for12- 45 degree parking spaces and 2 legal conforming handicapped spaces on the North side of the street.  .  On the South Side of the street there will be 3 parallel parking spots located on the corner of 10th street.

· Changes to property the church would give back 8’-9’ of R.O.W. back to the city, starting at the east side of the west entrance sidewalk, then going west.  East stairs would not need to be modified.  A ramp would be added to the north side parking lot removing old steps.  North parking will move south and grass will be added.  Existing trees may be removed

c. Option #3 will allow for 12-45 degree parking spaces and 2 legal conforming handicapped spaces on the North side of the street.  .  On the South Side of the street there will be 3 parallel parking spots in front of East entrance stairs.

·  Changes to property the church would give back 8’-9’ of R.O.W. back to the city, starting at the west side of the west entrance sidewalk then going east.  East stair landing would be shortened.  A ramp would be added to the north side parking lot removing old steps.  North parking will move south and grass will be added.  Existing trees may be removed.

d.  If Grace wants legal conforming handicap parking on the South side of the street we will need to give all 16.5 ‘ of R.O.W. back to the City of DeWitt.
e. The Board of Trustees will work together with the City of DeWitt and the Church Council and bring back plans at the July voter’s meeting.

Board of Discipleship – Is trying to gather ideas for people to get more active in the church through social programs.  In the past there was a Mom’s group and currently there is a monthly Scrapbooking and Craft night.  If you have any suggestions, please contact a member of the board.
Board of Elders – Pastor Dumer is our Vacancy Pastor.  At the last Elders meeting the Elders approved Pastor Brown to attend a Pastor Conference in August.  Scott Havener will be the Board of Elders representative on the Call Committee.
Board of Youth – The Youth Lasagna Dinner and the Easter Pancake Breakfast were successful.  Some of the Youth went to the Winter Jam Concert at thee i-Wireless Center everyone had a great time and enjoyed the Christian music.  There is another Elevate meeting scheduled for next Sunday.  Housing information for the 2010 National Youth Gathering has been received and a meeting for the participants is being planned.
Board of Christian Education –The Midweek program and Sunday school year is wrapping up.  VBS planning continues and there is still a need for Crew Leaders.  If you would like to volunteer the week of June 7-11 for VBS please contact Deje Jensen.  If you see any of the Midweek or Sunday School teachers or volunteers, please thank them for all they do throughout the year.  They are in need of one board member, if you are interested contact Kristi Engelkes or Steve Butler.  Becky Hansen will be the Board of Christian Education representative on the Call Committee.  

Parish Nurse/Wellness – The Parish Nurse has been making hospital visits.  Along with Pastor Gotoski she continues to make Communion visits to shut-ins.  The Wellness committee hosted the “Baby Bottle Boomerang” again the support received was great.  They are working on getting a CPR training class set up for Grace Lutheran.  The Wellness committee is looking for ways to expand the shut-in ministry.  There will be a Hospice presentation on Sunday, April 18, 2010, during the 9:45 a.m. Bible Study.
Board of Outreach – Is working on new ideas to reach out to our community.  They are in need of two board members, if you are interested contact Melisa Knight or Steve Butler.
Board of Preschool – The Board is working on the guidelines for the Preschool Scholarship Fund that was started by a generous donation.  This will be available to families of 3 and 5 year olds beginning in the fall.  Enrollment is under way for fall classes.  We are working on getting quotes for the fence which must be installed on the west side of our property per DHS regulations. 
Board of Finance – Giving is down right now.  Our Preschool construction debt is down to about $9,000.  Donations are always welcome for our Preschool debt or the G.Y.M. building debt.  When you think about your giving try to remember we need to catch up and then get ahead.  As we look into the future and we Call a new Senior Pastor we will need additional funds to support the expenses that will be incurred.
Pastor Dumer – Teaching the 8th grade Confirmation Class is a joy.  Seeing everyone so eager to be Confirmed is a blessing.   
Pastor Brown – Written report provided:  Some dates to remember May 2nd at 11:00 a.m. is Confirmation, May 16th at the 8:30 a.m. service we will honor the 2010 Graduates, and on April 25th there will be a Youth Service at the 8:30 a.m. and the 11:00 a.m. service.  The G.Y.M. Building will be open at 3:00 on May 1st for Homecoming, for those who may need a mirror before pictures.
Camp Board – The Peter Retreat Center kitchen is being enlarged and bids for new siding are being taken.  The Ladies Retreat will be held in the Andrew Retreat Center on May 5th.  The Old Creamery Bus Trip is scheduled for November 21st.  The Bus Trip to the International Quilt show is on April 16th.  There was a fundraiser at Pizza Hut last week and on scheduled for Sunday, April 18th at Happy Joes.  “Birdies for Charity” has started.  Please fill out a card.  All proceeds will go toward the Peter Retreat projects.
Business Manager Report – Written reports were provided and questions were answered regarding the finances of Grace Lutheran Church and Grace Lutheran Preschool.  Spring yard work will be scheduled soon.  We are looking for more volunteers to help with the Habitat for Humanity build in Clinton.
Call Process – The Call Committee has meet once to update and edit the Senior Pastor Job Description.  Another meeting will be held on April 19th.  They are beginning to look at and edit the interview questions.  In May there will be nomination forms available for members of the congregation to submit names of Pastors for the position.  Tentatively they are hoping to get names from the district in June and hopefully have a Congregational Call meeting in July.  

Conflict Resolution – Information has been handed out to all the Boards on how to handle conflict and resolve it in a way that is beneficial to everyone.  It is important to remember that if you have a conflict or an issue with another member to speak to that person directly, try not to involve others.
Respectfully Submitted,

Kerry L. Good
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